Step Into Style!

Description: This highly interactive, whole-
group activity allows participants to explore how
each personality style prefers to physically
engage with others when greeting.

Through this experience, participants gain
insight into the way each personality style likes
to physically interact with the world and others.

Time: 10-15 minutes
Supplies: Large space for free movement

Facilitation: Let your participants know that each personality style has
patterns of behaviors and this can include the way they meet and greet people.

while others barely make eye contact? Why some greet with a formal

@ Have you ever wondered why some people greet you with a warm hug,
handshake and others with an enthusiastic high-five?

Our personality styles influence not just how we think and communicate, but
also how we physically interact with the world around us. This fun and
interactive activity, "Step into Style,” will help you experience firsthand how
different personality styles approach greetings and interactions.

Please keep in mind that we’ll be using exaggerated, over-simplified examples
to illustrate key points—so take it lightly and have fun! Remember, no one is
ever 100% one style."

Let’s explore and have some fun stepping into someone else’s shoes—literally!
Steps:

1. Warm-up: Ask participants to circulate around the room walking as they
would "normally." Encourage them to silently observe their natural stride.

2. Try-on: Participants will then “try on” the walk and greeting style of each
personality type while shaking hands with others.

3. Reset: Between each personality style, participants will “shake it off” and
return to their normal walk before moving to the next style.
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Connector:

As you walk around the room, take on being a Connector by
greeting people warmly.

Your center of energy is from the heart.

Connectors are friendly and compassionate. Walk with grace
and a bounce in your step. You have a positive outlook on life.
Smile and make good eye contact. When you shake hands, you
might reach out and put your hand on their shoulder or even
give them a hug. Show a genuine interest in the wellbeing of
others, ask "How are you?” then wait and allow them to
answer. Use body language that lets them know you heard
them and you can relate to their world (such as nodding your
head, smiling, saying “aww”.)

When you have finished connecting with one person, continue
circulating around the room finding others to greet.

Planner:

As you walk around the room, take on being a Planner by
assessing people for appropriateness.

Your center of energy is your backbone.

Planners are safety-conscious and dutiful. Stand with your
shoulders back, posture fairly straight, serious demeanor. Nod
at others as you pass them. Stop to greet them with a
handshake and make good eye contact. When asking, "How are
you?” be brief with your response and move on. Walk as if you
have a whole lot to do and very little time to get it done. Worry
as you walk that something will be missed or not done right.

When you have finished connecting with one person, continue
circulating around the room finding others to greet.
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Thinker:

As you walk around the room, take on being a Thinker by
inquiring and reflecting.

Your center of energy is your brain or head.

Thinkers are curious and logical. Walk with a composed,
measured pace, eyes looking down or off to the side in
contemplation. Offer a subtle nod or a brief smile instead of
physical contact. You might put your hand or finger to your
chin or take on a puzzled look. Maintain an analytical and
reflective demeanor, avoiding small talk. Focus your attention
on the matter at hand and not on building relationships.

When you have finished connecting with one person, continue
circulating around the room finding others to greet.

Mover:

As you walk around the room, take on being a Mover by
greeting people enthusiastically.

Your center of energy is your gut or pelvis.

Movers are direct and playful. Walk with a confident and
energetic stride, taking up space. Greet others with
enthusiasm—high-fives, playful shoulder punches, or even
chest bumps. Get loud - "How the heck are you?” Emanate the
feeling that something exciting is about to happen. Pretend as
if everyone you greet is an old buddy of yours from a Rugby
team you played on in high school.

When you have finished connecting with one person, continue
circulating around the room finding others to greet.
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Debrief:

Once participants have tried all four personality styles, have them “shake it
off” and return to their natural walk. Then, ask them to reflect on their
experiences, especially any “ah-ha” moments.

Discussion Questions:
e How did it feel to “try on” different styles?
e Which style felt most natural to you?
e Which felt the most challenging?
e What insights did you gain about how others prefer to interact?

e How might these insights improve your interactions in personal and
professional settings?

Point out that those with very close second styles will likely have a combination
of the two in their physiology patterns. Participants will laugh at the
exaggerations of their patterns but most will admit truths or offer extras.

Participating in this activity gives you insights as to how the personality

(( styles interact. It allows you to “walk in their shoes” just a bit so you
understand it better when they don’t happen to match your energy
level, eye contact, or conversational preferences.

Alternate Facilitation Method:

Depending on the group’s familiarity with the personality styles and your
objectives for the activity, you could have them walk around the room trying
on the different styles of greeting by role playing without identifying them as
Connector, Planner, Thinker, and Mover at first.

Carol Lommen, the inspiration for this activity, was a theater instructor as well
as corporate trainer. She prefers to conduct this activity by having participants
role-play and not let them know we are analyzing the way each style walks and
interacts at first. That way, when asked about the posture after they have
already done it, it can produce a greater “aha moment” which makes the
inductive learning experience more memorable.

Have the participants from a circle (of which you participate also). Explain that
you are all in a new-employees meeting for a Fooftie Company. This is the first
time you are meeting each other.
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What is a Fooftie, you ask? - It is the hottest new item on the market,
and the company is expanding rapidly so the company has hired you all
because you are so good at what you do.

Ask them to shake hands with others as though:

e You are all scientists, you see possibilities for new inventions

everywhere, investigate this space for inspiration, think about what a
Fooftie is. Offer a subtle nod, very little eye contact - your eyes might be
looking down or off to the side in contemplation, and avoid small talk.

You are all former Presidents of a different company, you were selected
for this job because of your strong leadership skills. You will all become
high ranking officers in this company. Decide what aspects you should
convey to the other Presidents you are meeting here today such as using
a firm handshake and making good eye contact.

You are all managers who care deeply about the wellbeing of your
employees. Meet and greet each other while remembering faces and
noting feelings of joy to begin working with this person. This is the first
time you are meeting this person, so you would not hug them but you
might reach out to put a hand on their arm or shoulder when you shake
hands to express your genuine interest and consideration of them.

You are all sports teammates, you are all top players, the team is
expected to reach great heights this year. Geet your fellow teammates
with anything but a handshake. Greet them with enthusiasm—high-fives,
playful shoulder punches, etc. (But, do please be cautious and respectful
of boundaries if you see others hesitant to interact in this way.)

Debrief:

After going through all four, ask them which style of greeting they felt most
comfortable with and why. Then, one style at a time, ask them to repeat
“trying-on” that style and have them freeze in the posture so the group can
analyze it.

What is the posture like?

What is the eye contact like?

What are the gestures like?

Where do they think the power center is for this Style?

This activity provides valuable insights, fosters empathy, and improves
communication in everyday interactions.
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