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Insights & Strategies for Workplace Success

Change is a constant part of life, and in the workplace, it is no different. Adapting to
change requires a level of flexibility and open-mindedness - qualities that come more
readily to some than to others. For many of us, there is a natural instinct to dig in our
heels, wonder why the change is happening, question the motivations behind it, wish we
had been consulted. When change is imposed on a workforce without much explanation,
it can leave employees feeling powerless, mistrustful, and unsettled.

Ever notice how some teammates
thrive on exploring new territory, while
others prefer to stick to known routes?

Some won't budge without time to
analyze. Others feel emotionally out of
sorts if the changes shake up established
relationships or create tension in the
team.

Understanding these differences is crucial
for overcoming resistance to change and

maintaining a supportive and productive

work environment.

In her book, Personality Lingo, Mary Miscisin introduces four distinct personality styles:

Connectors, Planners, Thinkers, and Movers. This article explores how these personality
styles navigate change, highlighting their unique strengths and potential challenges. It

also offers practical tips for working with each style to foster collaboration and ensure a
smoother transition.

By recognizing how each of the four personality styles responds to change, leaders can
leverage their team’s diverse strengths to foster cohesion and maintain productivity.
While it may seem challenging to meet the needs of every individual, incorporating
elements that matter most to Connectors, Planners, Thinkers, and Movers creates a more
inclusive approach. This ensures that the change process feels considerate of everyone
involved and empowers the team to navigate transitions with greater confidence and
collaboration.
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Connectors

Unique Strengths During Change

People-focused and empathetic, Connectors excel at
building relationships and fostering harmony. They
encourage collaboration and tend to look out for the
well-being of others. Connectors are often the ones ensuring
that everyone feels valued and included, serving as the glue
that holds the group together. Their optimistic perspective
allows them to see change not just as a challenge but as an
opportunity to learn, grow, and build resilience. Connectors
can inspire others to embrace transitions with an open heart and a positive outlook.

Potential Challenges

Connectors may feel unsettled during times of change, particularly if the shift threatens
disrupts harmony or challenges their emotional support systems. They are highly sensitive
to how change is communicated. Transparency and kindness in communication are
especially important to them. Insensitive delivery of information can leave them feeling
lost or emotionally unbalanced. Connectors will need to process how changes will impact
their relationships, the team dynamic, and the personal impact on the lives of teammates
before they can support the change process.

Practical Tips

» Prioritize the human element: ensure kindness, respect, and transparency remain
central to the process. Show sensitivity to the fact that even small shifts like
schedule changes can have a significant personal impact on the lives of
teammates.

» Provide emotional reassurance: offer consistent support and emphasize the role
Connectors can play in fostering harmony and understanding within the team.
Their ability to maintain emotional balance will significantly impact team cohesion.

» Engage them as mediators: leverage their natural mediation skills by involving
them in bridging gaps and addressing team concerns during transitions.

» Encourage collaboration: focus on approaches such as group discussions or team-
building activities to align with their desire for inclusion and unity.

» Acknowledge their contributions: Recognize and celebrate the unique role they
play in maintaining morale and fostering a sense of community, reinforcing their
sense of purpose and value during times of uncertainty.

Key Insight:
When Connectors are communicated with respectfully, see consideration of the human
element, and feel emotionally supported, they are more likely to trust the change
process. They will actively contribute to smoothing transitions and fostering a sense of
unity throughout the process for changes they believe in.
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Planners

Unique Strengths During Change

Detail-oriented, Planners thrive on structure and

predictability. They excel at organizing resources and

ensuring that tasks are completed efficiently and on time.
Planners are often seen as the backbone of a team,

providing a sense of security and reliability in the

workplace. Their keen ability to establish standard operating
protocol may prove extremely useful during times of
transition. They are most likely to embrace changes when they
have a clear understanding of what is happening and what is expected of them.

Potential Challenges

For Planners, the unknown can feel overwhelming, especially when change disrupts their
established routines or systems. Their stress intensifies if they feel blindsided by a sudden
announcement with no opportunity to prepare. More than any other style, Planners
struggle with changes they had no role in shaping. They expect detailed explanations of
decisions and concrete implementation plans. At the very least, they need a clear roadmap
outlining the major steps involved and the target outcome to feel confident moving
forward.

Practical Tips

Include them early in the process: to reduce anxiety and build buy-in, involve them
in the planning stages as much as possible, where you can leverage their ability to
foresee potential problems and create contingency plans.

Provide advanced notice: let them know that change is on the horizon, even if all
the details cannot yet be shared.

Seek their input: ask for their suggestions and feedback. Giving them a voice in the
process helps them feel heard and their practical insights may prove to be a useful
contribution to more effective implementation of changes.

Present a well-orchestrated plan: they are more likely to embrace change when it
reflects thoughtful planning and efficient execution.

Break changes into manageable steps: help Planners—and the team—by breaking
down complex changes into clear, actionable steps.

Key Insight:

When Planners are given notice of upcoming changes, trust that the process has been
thoughtfully planned, and see a clear roll-out with defined roles and expectations, they
are more likely to embrace the transition. Their organizational skills and foresight can
help ensure the change is implemented efficiently and effectively.
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Thinkers

Unique Strengths During Change

Analytical and logical, Thinkers thrive on solving problems
and understanding complex systems. They have a natural
curiosity and enjoy exploring theories and innovative ideas.
Thinkers are often seen as the big-picture strategists on a
team, providing intellectual depth and creative solutions to
challenges. Their drive to implement smarter solutions may
help them see change as an opportunity for improvement.
Their ability to see things from angles that others may miss
can lead to breakthroughs that elevate team performance and drive progress.

Potential Challenges

When faced with change, Thinkers may initially approach it with skepticism, carefully
analyzing the reasoning and data behind the decision. They are less concerned with
personal impacts and more focused on the logic and efficiency of the change. For
Thinkers, the why of the change must make sense before they can fully support the how.
Their reluctance to conform until all the data has conclusively proven the validity of the
change can slow momentum and create frustration among team members who are eager
to move forward.

Practical Tips

» Present a logical rationale: provide clear, rational explanations for the change.
Ensure that the reasoning is well-founded and data-driven, showing how the
decision aligns with organizational goals.

» Demonstrate competence: highlight the expertise and skills of those leading the
change. Assuring Thinkers that the process is being managed by capable individuals
will help build their confidence in the transition.

» Transparency in communication: Thinkers will resist change if they feel they are

being left in the dark on certain aspects. Showcase the research and decisions that
defined the outcome so they know it was explored from every angle.

» Focus on logic: Frame the change in terms of logical benefits - such as efficiency,
productivity, or innovation - and define measurable criteria for success.

» Invite constructive input: Provide opportunities for Thinkers to contribute their

insights, such as participating in risk assessments or optimization discussions. Their
logical perspective can add significant value to the process.

+ Key Insight: ~

When Thinkers view change as a well-reasoned opportunity for improvement, guided by
competent leadership and supported by thorough analysis, they are more likely to
engage with the process. Their logical reasoning and analytical skills can play a pivotal
role in ensuring the change is implemented effectively and optimally.
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Movers

Unique Strengths During Change

Energetic and action-oriented, Movers thrive on spontaneity
and new experiences. They are adaptable, resourceful, and
excel in environments that allow them to think on their feet.
Movers are often seen as the spark of energy in a team,
bringing drive and enthusiasm to any situation. When faced
with change, Movers are often the first to jump on board,
viewing it as an exciting opportunity for adventure. They
are naturally flexible, which makes them more open to
trying new approaches.

Potential Challenges

Movers may become frustrated with overly detailed plans or lengthy decision-making
processes that slow down the momentum of change. Their willingness to dive into the
unknown can also lead to decisions that aren’t as well thought-out or may require rework
later. This impulsiveness can create friction with team members who prefer a more
measured approach.

Practical Tips

» Present change as an exciting challenge: highlight the potential for making
challenging decisions that will have immediate impacts as the process unfolds.

» Engage them in immediate action: involve Movers in hands-on, practical tasks from
the outset. Giving them a role right away keeps their energy and enthusiasm high.
It's important to balance their enthusiasm with structured collaboration to ensure
alignment with broader goals.

» Offer quick feedback and recognition: provide prompt and direct feedback to Movers.
Acknowledge their contributions and their ability to energize the team. Celebrating
their quick wins and practical solutions helps sustain their motivation throughout
the process.

» Foster flexibility and freedom: as much as possible, allow Movers the freedom to
adapt and make decisions on the fly. Let them know what needs to be done, and
the level of quality—instead of how to do it— and leave the method up to them.

» Keep the environment dynamic: offer a range of tangible tasks and challenges.
Movers thrive in stimulating atmospheres where they can switch between diverse
activities, maintaining their energy and engagement.

7 Key Insight: 2
When Movers see change as an exciting opportunity to explore, break free from
monotony, and make a meaningful impact, they channel their energy, creativity, and
optimism into driving the process forward. Their enthusiasm inspires others to take
action, making them invaluable allies in times of change.
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