A Motivating Invitation

Scope: Participants will form groups according to their

least dominant personality style. Their task is to design
an invitation that would motivate this style to attend an J
event.

Objective: By thinking about the factors that might motivate this style to
attend, groups will begin to see the world from a different perspective. In this
case, it is the perspective that they are naturally least likely to consider.

Time: 20-30 minutes, depending upon the size of your audience and their
familiarity with personality style concepts.

Supplies:
» 4 flip charts
» Markers

» Handout: “Motivations of the Personality Styles”

Facilitation: Instruct your participants to group according to their least
dominant personality style. Pass out the “Motivations of the Personality Styles”
handout. Let them know that their group assignment is to design an invitation
that would motivate that personality style to attend their event.

Here are some example events:

> Staff Holiday party

Employee recognition ceremony
Volunteer recruiting luncheon
Organization/company open house
Health fair
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The key is to recognize the needs, values, and motivations of each personality
style when designing the invitation.

All too often, the person or committee in charge of promoting an event has a
tendency to send out an invitation with the information that would appeal to
them. Then, they wonder why the same people show up time after time, while
others don't. If you want attendance by all of the styles, it is important to
distribute marketing that appeals to all of the personality styles!
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NOTE: When conducting this activity, decide ahead of time whether the groups
will actually draw out an invitation on their chart paper and then explain it to the
larger group or just “talk through” what they would do.

Since most organizations will likely send out written invitations, it may be most
effective to have them illustrate their invitation.

Debrief: After each group finishes reporting out on their approach, call upon
those participants in the room who have that particular personality style as their
most dominant style. Ask them to provide feedback as to whether they were
motivated by the invitation to attend this event or not, and what they could do
to adjust or improve it if necessary.

Instruct those offering feedback to:
(1) name what the group got right
(2) then give the improvement tips
(3) end their feedback with something positive they liked about it

Open up the discussion about sending out just one invitation that meets the
needs of all four of the styles. What would it need to include?

If the event is highly important, they may want to consider sending out several
invitations, each slanted more towards one style.
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Real World Example: An organization was holding a Health Fair for its
employees. Two weeks before the event, they still only had a 20% enrollment.
They had to do something quick to motivate 30% more of the staff members to
attend or they would lose their federal funding.

Thankfully, the wellness committee members had just attended a Personality
Lingo workshop and were able to apply what they had learned to designing four
new appeals to encourage employees to sign up for the event.

In brief, these are the stylized appeals they used to motivate each style:

Connector (NF-Blue): Emotional appeal - Please help us! With your help we can
receive the matching funding and be able to provide valuable information that
can improve the health and lives of many. Think of the frustrations and trials
people go through when they struggle with health issues. At the health fair,
you'll receive one-on-one personal counseling. They will take the time to listen,
understand and offer counseling to enhance your health and well- being.

Responsibility appeal - As a member of this organization,
please do your part to support the health of this company. The fair will be in the
Rotunda from 8AM-3PM. You simply make an appointment by calling this number
and you’ll go step-by-step through a series of health assessments including
blood pressure, cholesterol, body fat, nutrition, strength and flexibility. No need
to change into workout wear, the assessments can be conducted in work
apparel. You can schedule your appointment for your designated break or lunch
hour if you desire so that you can still accomplish everything on your agenda for
the day.

Thinker (NT-Green): Information gathering appeal - Investigate your numbers
for yourself. How much do you know about your current health status? Gain
access to a variety of experts in the health field and ask them privately any
question you want. Computer programs will be available for assessing nutrient
value of the food you consume (what exactly is in that Twinkie you had for
lunch?), calculating your metabolic rate, and impedance body fat measurement.
If you already know all of this, don’t come. Only you know the information you’ll
be missing if you don't attend.

Mover (SP-Orange): Fun appeal - Join the fun of this action-packed event! How
high is your blood pressure? What is your body fat? Take a break from work and
participate in a variety of activities to find out your health score. Free
refreshments, physical activity contests (how many sit ups can you do in one
minute - can you break Kevin’s record - or at least give him some healthy
competition?) Moving from station to station, you can choose to partake in one or
all of them! So, strap on your sport shoes, get the health news, make that call to
register today because if you snooze, you lose!

Within hours of appealing to the motivations and values of the employees the
wellness committee received so many registrations, they had to open more
phone lines. Within 2 days of this registration campaign, they had an 80%
enrollment. The health fair was a hit and they received their matching funding.
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Motivations of the Personality Styles

Connector (NF-Blue)

This style is motivated by connection and personal relationships. They seek
meaning in their work and opportunities to develop potential in themselves
and others. They need a sense of higher purpose and will put their all-out
efforts towards someone or something they believe in. They let their emotions
guide them toward the things they want to get involved in. They like to feel
included and enjoy being able to include others.

This style is motivated by

fulfilling responsibilities. They
enjoy membership on a team or
with an organization. Planners
derive pleasure from a job well
done. They want details; when,
where, how, step-by step
instructions. They like to uphold
traditions and organizational
policies. They enjoy an event that
is well organized and orchestrated.
Their pleasure decreases when
something is too chaotic or full of
surprises as they like to be
prepared and know what to expect.

Mover (SP-Orange)

Thinker (NT-Green)

This style is motivated by
participation that increases
knowledge and competence.

They are interested in facts,
information, and improvement.
Connecting personally can be a
low priority as well as draining.
They abhor redundancy and want
to be kept intellectually stimulated.
When you desire their participation,
try using logic and reason to
persuade them towards conducting
investigation and experimentation.

This style is motivated by action, excitement, and freedom. They want to be
involved, to perform, or be entertained. They enjoy contests, games, and
especially winning prizes. They don't like to sit through drawn out speeches and
award presentations. They prefer it when things are kept light and moving
along with humor and colorful stories. They don’t like to be told they “have to”

do something.
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